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October 17, 2017
221 Weill Hall
10:00 - 11:30am

Attendees: Bridgette Brady, Leslie Schill, Steven Wolf, Marty Hatch, Sasa Zivkovic, Todd Bittner, Jeff Liebert, Christopher Dunn, Jeremy Thomas, Kristin Gutenberger, Andy Noel, Kellie Page, Jim Kazda, Kristine Mahoney, Nicholas Klein, Susan Riley, Dan Schied, Bert Bland, Abe Stroock, Valerie Aymer, Imani Allen, Mary-Lynn Cummings, Kristin Gutenberger, Jack Elliot and Alec Martinez

Guests: Thomas King, Andrea Haenlin-Mott, Frank Popowitch

College of Engineering Master Plan - Tom King, College of Engineering 
Tom King presented the College of Engineering Master Plan – a year-long study defining the College’s vision, goals, key issues, and a significant programmatic study that results in a few critical physical campus changes. The plan considers both overarching University considerations, including:
· Conformance with Campus Master Plan
· Enhance Cornell Campus
· Address COE Maintenance Backlog
· Improve Building Energy Use
· Maximize Funding Opportunities

While focusing on Engineering’s primary needs: 
· Support COE Vision: Top 3 for Engineering Schools
· Enhance Student Experience
· Support COE Faculty Research (leadership in Advanced Materials and Data; emerging in Bioengineering and Energy)

Five Key Questions helped focus the plan’s direction:
1. What will the impacts of the new Upson Hall be on the College?
2. How to deal with Olin Hall lab shortfall?
3. How can Hollister Hall be renovated/reimagined to best utilize space and grow research?
4. Should Ward Hall be demolished?
5. What is the future of the High Volt Lab?

The findings prove that significant renovations and upgrades to 7 Engineering departments and administration areas can renovate research, office, teaching and study areas across the College, projecting only a 1% net growth in square feet. To achieve this, the plan recommends a few significant physical transformations, such as building a new Hollister Hall, renovating Olin Hall and the High Volt Lab, demolishing Ward and Carpenter Halls, and restoring the Engineering quad over the next 20 years. 
Engaging College Ave and reinforcing a campus gateway at Campus Rd and Ho Plaza are expected outcomes for the plan.
 
Discussion:
- CPC expressed interest in Ward Lab demo and possibilities for reconnecting to the gorge. Botanic Gardens should be engaged in this planning process, when it moves forward.
- Questions about opportunities to work across the university – Are there discussions outside a college about potential other college need/interests in a space – ex. Ward Lab. 
- Understanding how the Maplewood community will interface with the High Voltage Lab in the future and the timing of its renovation relative to Maplewood’s opening.  

Planning for Accessibility on Campus – Andrea Haenlin-Mott, Facilities Management
Andrea-Haenlin Mott presented a brief history about the accessible planning, staffing and coordination on Cornell’s campus. In the fairly recent past, criteria for prioritizing projects for the accessibility program were developed using FACT—Facilities Accessibility Compliance Tracking System to address the needs for building accessibility.  The four parameters that are determine when scoring a building/program/area are: 
· Public or private space
· Number of people impacted 
· Supportive to Academic Mission 
· How transferable is the program or activity to like facility/location
Priorities for the ADA program (approx. $1M budget annually):
· Plan review-all stages-important for planning and site development
· Readily achievable barrier removal-projects on campus
· Collaborations- zones and unit facility directors
· Cornell Design Standards
· Event Registration Forms
· Diversity and Inclusion

In collaboration with the Campus Planning Office, data has been collected since 2005 to develop data sets for path of travel, accessible doors/entries, accessible parking, and now in 2017 an interactive web storybook GIS was developed to integrate these accessibility features for the Ithaca campus. 

Discussion: 
- Question was raised about how/if feedback is ever received about the campus ADA map. 
- Will the map work on a phone format? Yes, and the map is being reviewed from an IT web accessibility perspective as well.

Maplewood Graduate Housing and East Hill Village Updates - Jeremy Thomas, Real Estate
Jeremy Thomas provided an update about the East Hill Village discussion. The business case review commercial: residential development is presently being considered by Trustees. Expecting to have a direction in early spring 2018. 
For Maplewood Graduate housing, there was mention that some union protesters from the trades had been seen near site briefly. At present, development moving forward, elevator shafts visible as well as townhomes on Mitchell St. 

Discussion:
Comments were focused on energy and sustainability. Jeremy reminded CPC that Maplewood would have all electric heat, no fossil fuel. I was mentioned that Max Zhang, COE professor, may have a potential study to tie into tracking energy once developed. Also, there will be 1,000 sq ft community space. 
	 
East Avenue (south) – Early Design Considerations: Streetscape, Safety, Traffic Mitigation Leslie Schill, IPP, Campus Planning, Bridgette Brady, IPP, Transportation
Leslie Schill started to present early design concepts for the East Avenue streetscape and transportation corridor. Presentation to continue in November -time expired at October mtg.
