March 13, 2016 SA City and Local Affairs Meeting: Agenda

Members Present:

Absent

I. Talk back about Kirby 
II. Homelessness and Housing meeting
III. CiLo’s constitution:
a. Mission Statement 
i. How can we measure progress
b. Positions
Chair
· Oversee the SA’s City & Local Affairs Committee (CiLo)
· Represent CiLo at administrative, SA meetings, and community/local government meetings  
· Create weekly agenda 
· Keep list serve up to date and check applications 
· [bookmark: _GoBack]Upload agendas and meeting minutes to the SA website 
· Have frequent meetings with project managers to make sure committee is running smoothly
· Must keep up to date with local government and community events 
· Form connections both on campus and off 
· Seek new and innovative ways for CiLo to learn from the local community and involve the greater Cornell student body 
· Responsible for maintaining the integrity and spirit of CiLo and its mission 

Secretary/Treasurer:
· Scheduling Meeting
· Sending out agenda
· Room booking
· Budget
· Reimbursements 

Social Media Chair:
· In charge of making sure the Facebook, Twitter, and Instagram pages are updated frequently
· Can split up the duties, but oversees all pages to make sure content is being generated and on message
· Putting together (or delegating) blog posts 
· Creating Facebook events for CiLo sponsored projects

Promotions Director:
· Create updated pamphlets and materials to showcase CiLo
· Think of fun and innovative ways to promote CiLo events both on campus and in the community 
· Update local and Cornell media on CiLo’s work 
Social Chair 
· Schedules bi-monthly social activities for the committee 
· Range from community events, informal events, and more formal events
· Look for opportunities to co-host with other groups 

Website:
· In charge of the upkeep of the CiLo website

Recruitment Team:
· Organizing quarter carding for fall and spring Club Fest 
· Interview and read applications of future members 
· Discuss candidates to Gbody
· Go into local high schools, club meetings, and related Cornell classes to recruit for CiLo


Home Plate Team:
Director: 
· Oversee program
· Check Home Plate e-mail frequently and respond promptly 
· Schedule Bi-weekly meetings and agenda
· In charge of end of the year reception 
Funding and Liability (Logistics):
· Make sure all families sign liability forms
· Seek and write grants for funding with help of director 
Outreach in Community: Rachel Evarts 
· Be the face of Home Plate in the community
· Attend community events to promote the program
· Find and contact local list serves to recruit for the program 
· Contact families about their first dinner 
· Follow-up with families about first dinner experience 
Student Relations:
· In charge of Club Fest booth 
· E-mail students about first dinner
· Follow-up with students about first dinner experience
· Make sure they thank their hosts 
· Handle any disciplinary/missed dinner issues 
PR and Communications:
· Update Facebook page and other social media accounts
· Make sure website looks good and is updated 
· Ask for and receive testimonials
· Publicize Home Plate in local media 
All team members are in charge of matching students and families.

BEAR Walk Team: (1-2 people) 
· Attending all BEAR Walk meetings
· In charge of BEAR Walk CiLo booth 
· Including staffing, pamphlets, and potential giveaways 

Housing Team: (1-2 people)
· Sit on the Rental Housing Advisory Commission  
· Attend meetings with Office of Off Campus housing 
· Update Buzzfeed quiz and promote housing blog post

c. Projects
i. What worked?
ii. What didn’t work?
iii. What are ones that we want to pursue?
d. Timeline
i. What goes when?
e. Membership policy
i. Membership cap?
ii. What are we looking for in a member?
f. Attendance policy 
i. How many?
ii. Re-starts per semester?
iii. Excused vs. Unexcused 
g. Elections
i. Position statements for Chair, Secretary/Treasurer, Social Media Chair, Promotions Director, Social Chair, and Director of Home Plate will be due by Thursday, March 17th at midnight (send to list serve)
ii. With elections on Friday, March 18th and social event to follow 
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